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MITCHAM COMMON CONSERVATORS 

 

A Meeting of the Conservators was held at the Mill House Ecology Centre, Windmill 

Road, Mitcham on Wednesday 10
th

 March 2010 when there were present: 

 

Mr P. Harper (Chairman) 

Councillor R Bailey 

    Dr. D. Coleman 

Ms. D. Hyatt 

Mr D. Mobsby     

Councillor I Munn 

Councillor B. Mansfield 

    Councillor D. Neil Mills 

    Mr. J. Cheetham 

    Councillor T. Harris 

     

In attendance 

Mr. A. Banfield – Clerk 

Ms. C. McCann - Clerk 

Mr. M. Boyle – Warden 

Mr. P. Moorhouse – Assistant Warden 

Mr. D. Napier – Merton Council 

 

 

1.Apologies for Absence   Councillors T. Godfrey and J. Leach 

 

2. Minutes of Last Meeting. 

 

The Minutes of the Meeting held on 9
th

 December 2009 were approved and signed by the 

Chairman. 

 

3.Matters Arising                                                       None. 

 

4.Declarations of Interest.                                                      None. 

   

5. Report of Warden 

 

1. Management Plan: 2009 and 2010 Key Projects. For information only. 

 

2. Management Plan: Quarterly Work Programme. For information only. 

 

3. Pedestrian Signs on Mitcham Common:  The Chairman expressed surprise that 

Merton Council were unaware that Finger Post signs had been erected on the 

Common. After discussion it was agreed to require Merton Council to secure 

retrospective permission for the Post signs erected at the edge of the Common, 

and pay the Conservators suitable financial compensation for this action.  
 

RESOLVED: Retrospective consent is granted to Merton Council, with suitable 

financial compensation, in respect of the erection of signs on the Common.  
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6. Report of Clerk. 

 

1. Mitcham Golf Club. The Clerk reported that there had been an open, honest 

and productive meeting with the Golf Club on the renewal of the License for 2011 

onwards. The Golf Club agreed to consider the points made at the meeting. 

Following that meeting the Golf Club has written to the Board with a proposal 

regarding the possible fees for any new Licence. This matter was further reported 

on in “The Committee” section of the agenda. 

 

2.Wandle Festival 2010. Previous attempts to provide events on the Common 

have proved unsuccessful. Therefore it is recommended that this year a walk will 

be arranged on the Common on 6
th

 June as part of the Wandle Valley Festival. 

This walk will include an information and refreshment stop at the Ecology Centre. 

This will enable the Conservators to attract a whole new constituent of people 

who have not visited the Common before. 

 

RESOLVED: A walk is provided on Sunday 6
th

 June 2010 as part of the Wandle 

Festival. 

 
3. Pedal4Health.The Board has received a request from this group to use part of 

the Common for Cycle training. This activity is not permitted by the Byelaws. 

After discussion it was agreed that the Board needed clarification regarding public 

liability insurance of five million pounds to indemnify the Conservators, the 

proposed route, and the planned timing.  

 

Subject to clarification of these points permission to carry out this event could be 

granted. The Board agreed that   the Officers should contact the organiser to 

clarify these points and if a route could be agreed causing minimal damage then to 

permit this activity on the Common. The decision to permit this activity is 

delegated to the Chairman and Vice Chairman. 

 

RESOLVED:  Subject to clarification of the details of the request, decision on 

consent to use the Common for this activity be delegated to the Chairman and Vice 

Chairman. 

 

4. Easter Fair 2010-2014. Monty Hammond and Sons have requested formally for 

a licence for a further five years, commencing in 2010, and a new licence for the 

Halloween Fair this year. The Officers recommended that the Board grant these 

requests. 

 

RESOLVED: A new licence for the Easter Fair for five years commencing in 2010, 

and a new one year licence for the Halloween Fair in 2010 be granted. 

 
5. Bus Stand Mill Green. The Board has received a request from Sutton Council 

for consent to the erection of a Bus Stand in Mill Green Road. The Warden has 

reviewed the request.  There are a number of issues, which need to be addressed, 

but subject to these being resolved the request could be granted. 

 

It was agreed to delegate to the Chairman and Vice Chairman the decision 

following further investigations by the Officers to resolve.  
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RESOLVED:  Subject to satisfactory clarification of the outstanding issues Sutton 

Council is granted a temporary Licence for 3 years. Fee to be  £200.00 per annum, 

plus £500.00 compensation for removal of trees. This decision to be delegated to 

Chairman and Vice Chairman. 

 

 

7. Statement of Income and Expenditure.    Noted. 

 

1. The Clerk noted that the Board would enter the new Financial Year with a 

surplus due to the removal of some growth items during current Financial Year.                               

 
 
8.Investments.           Report noted. 

 

1. The Clerk confirmed that the performance of the Board’s investments are 

broadly in line with what the Board’s Investment Adviser, Mr. Richard Auld, 

reported at the last meeting. They are now at a market value of £900,000, but not 

yet back to the 2007 figures.  

 

2. Mr. Auld recommended that Board agreed the following investments: 

1) To add £16,000.00 to the holding of Centrica. 

2) To purchase a holding in Templeton Emerging Markets of £12,000.00 

3) To purchase a Nationwide Building Society 7.971% PBS bond of  

£20,000.00. 

 

3. There is a reserve of £75,000.00 in cash held by the Investment Adviser carried 

forward from the last meeting. . These purchases will utilise £48,000.00 of that 

figure.   

 

RESOLVED: The purchase of the investments listed in 8.2.1, 8.2.2 and 8.2.3 is 

agreed. 

 

4. The Board requested at the last meeting that the previous quarters details be 

shown on the reports. This had not happened in these reports. 

 

RESOLVED:  The Board’s Investment Adviser is reminded of this request. 

 

9.Accounts (for approval).2008/2009 

 

1. The accounts submitted are up to 31
st
 March 2009 – and are therefore a year 

old. Subject to the Board’s approval they will be returned to the 
Accountants/Auditors for binding. In these accounts, there is a “Change in the 

Market value of Investments”. . The Clerk explained that this is an accounting 

device to show the change in the value of the Board’s investments. 

 

2.  For the first time this year the accounts will be issued with a foreword from the 

Chairman. This document will then become the Annual Report of the Board.  

 

RESOLVED:  The 2008/2009 Accounts are approved. 
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10.Draft Budget 2010/2011 

 

1. The Clerk advised the Board that the draft Budget remained substantially what 

they had seen before. There were few changes, but no uplift for inflation in the 

contribution requested from the three local authorities. Subject to the Board’s 

approval of the draft budget the three contributing local authorities will be asked 

for their annual contribution. 

 

2. It was noted that the following items have been removed from the budget, 

Byelaw signage, Information leaflets and Publicity. The part-time litter picker 

removed from last year’s budget has also not been reinstated. It was suggested 

that the Friends of Mitcham Common could help with Litter Picking to assist  

removing or reducing this problem. Mr. Roy Dennis, Chairman of the Friends of 

Mitcham Common who was present, agreed to take this issue to the next 

committee meeting of the Friends. 

 

RESOLVED: The Draft Budget for 2010/2011 is approved. 

 

11. Audit Fees. 

 

The Clerk explained that the auditing fee is rarely increased. Over the years any 

increase in the audit fee has been added to the accountant’s fee. In the Scheme of 

1891 the Chairman of the Kingston Crown Court has the authority to increase the 

Auditors’ fee. The Clerk was of the view that this action should be undertaken so 

that accountancy and audit cost could be properly identified. Any change will not 

affect the gross cost of these services. 

 

RESOLVED: Subject to the approval of the Crown Court, the Annual Audit fee is 

amended to £1000 in the 2010/2011 Financial year. 

 

12. Sutton LDP 

 

1. The Warden advised the schedule was reporting back on the latest stage for the 

Board’s information. The Conservators had put in comments at the last stage 

regarding plans for MOL in Beddington Lane. The government Inspector had 

stated that Sutton should not be designating these parcels of land and changes had 

been made which Sutton has adopted in its core strategy 

 

2. There was discussion covering the fact that there were proposals by Sutton for 

Footpath Improvements in Beddington Lane, however there are no corresponding 

proposals by Merton Council for that part of Beddington Lane in their area. It was 

recommended that the Board should make representations to Merton to have 

improvements to Beddington Lane included in their Local Implementation Plan 

(LIP). 

 

RESOLVED:  Merton Council is requested to review this matter in their LIP. 
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13. Wandle Valley Regional Park. 

 

1. The Clerk reminded the Board that it was decided in December 2009 to review 

the situation in June and therefore this was  an intermediate report. It was mostly 

routine, however there was a problem with the Wandle Valley leaflet, circulated 

with this item, produced by Natural England, which contained several 

inaccuracies.  

 

2. It was reported that a conference on the Wandle Valley has been arranged for 

the 28th April. Detail to follow. The Wandle Valley is also now part of the 

London Green Grid.
 .  

 

RESOLVED:  The strong concerns of the Board regarding the inaccuracies in 

Wandle Valley leaflet are brought to attention of the appropriate body. 

 

14. South London Waste Plan. 

 

1.Two additional sites for waste activities have been identified at Beddington 

Farmland and Jessop’s Way, both in Sutton, but on the borders of the Common. 

The Board was of the view that neither of these sites is suitable for waste 

purposes. This view is to be conveyed to the Officers concerned. 

 

RESOLVED: The Officers to respond on behalf of the Board stating that the 

proposals are unsuitable. 

 

15.Friends of Mitcham Common. 

 

1. Mr. Roy Dennis advised that members of the Friends were requesting 

information on what is happening about the increase of Motorcycle activity on the 

Common. The Warden confirmed that the Police had caught what they believe to 

be the main culprit a couple of weeks ago. 

 

2. Watney’s Road/Rubbish. Mr. Dennis reported concerns that there was still 

rubbish in Watney's Road and on the Common from the travellers. The Clerk 

advised that we are endeavouring to liase with Merton Officers to move this 

rubbish. It was the view of the Board that in the circumstances this problem was 

clearly the responsibly of Merton council. 

  
3.Red House Road/Rubbish. The Clerk advised that he had endeavoured with 

Sutton Officers for them to come to some arrangement with the private owners to 

resolve this problem. Unfortunately this had been unsuccessful however the 

Sutton Officers will be contacted again. 

 

4. Work on Beehive Bridge. The Warden confirmed the Conservators had cleared 

the area. 
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16. Annual Programme of Meetings 2010/2011. 

 

1. The proposed date of the Spring Inspection to be moved from 16th May 2010 

to 23rd May. . The Clerk will write to all Conservators listing the agreed dates. 

 

RESOLVED: The Board’s Programme of Meetings for 2010/2011 is agreed. 

 

17.   Any Other Business 

 

1. The Chairman reported on a Scrutiny Committee meeting attended of a Merton 

Council Task Force established to consider the running of Parks in the Borough. 

He had advised them how the Common is managed and also gave information on 

our charity.  

 
2. During discussion on the above point the issue of the proposed Merton Council 

Dog Warden was raised. The Chairman confirmed that the Board has already 

agreed that when Merton Council appoints a Dog Warden that Officer will act on 

the Common. 

 

3. The Chairman proposed a third board listing the Clerks to the Conservators be 

added to the two already in the Ecology Centre. 

 

RESOLVED:  A Board listing the Clerks to the Board since 1891 be produced. 

 

4. The outgoing Clerk requested that the Board formally appoint the incoming 

Clerk to sign cheques as of the 1st April on behalf of the Board. 

 

RESOLVED: The new Clerk to be a authorised Cheque signatory on behalf of the 

Board from the 1
st
 April 2010. 

 

5 Mr. Roy Dennis of the Friends stated that it had been a pleasure working with 

Mr. Banfield, the outgoing Clerk, and wished him all the best for the future. 

 

18. Date of Next Meeting 

 

Wednesday 9
th

 June 2010. 

 

IN COMMITTEE 

 

19. Windmill Trading Estate. 

 

1. The Warden circulated handouts on this issue – and also gave a presentation to 

explain briefly the Planning History of the site for new members. The Warden had 

a meeting with the developers in January – and requested the Board’s decisions 

on items detailed in his report of that meeting. The Warden advised that work on 

the development is proposed to start at the end of March and take 104 weeks. It 

will be unlikely to require any new easements in regard to utilities – but might for 

a power cable. 
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2. The following points were discussed based on the report. 

 Re – Design and Construction. No significant change since original 

planning consent. 

 Hoarding, security and fly- tipping. 

 Road widening and land adjacent to Common. The Warden advised the 

Board he could not answer regarding road widening and land adjacent to 

the Common - this would be a matter for the Local Planning Authority. 

Notting Hill Housing Association has safeguarded a parcel of land to 

offset against but there is no guarantee this will be acceptable to or needed 

by the Conservators. 

 Planning Conditions and Obligation. 

 Redundant cross over statement.  

 Perimeter wall repair/reconstruction. The Warden had requested Metal 

Fencing rather than the proposed wooden fencing which all agreed will be 

unsightly and liable to vandalism. 

 The request for access to the Fence/Wall during construction would mean 

the operators approaching through dense vegetation – the only way that 

they could do it would be to cut the vegetation back. They could access in 

some places, not others. They would need to make sure they had measures 

in place to protect the vegetation. We would require an easement for this. 

 Crane oversailing rights, this would require the approval of the 

Conservators and a license fee would be appropriate. 

 Tree Removal and Pruning. The Council’s tree officer had confirmed to 

the Warden that there was no reason that the trees on the Common need be 

removed – in his opinion the development should be able to work round it. 

It emerged in discussion that it was felt that the developer wished to 

remove a particular tree to effectively widen their access - and yet when 

the Warden had specifically asked them if they would need wider access 

they did not mention it. 

 AOB . The Warden suggested the Conservators would be prepared to 

discuss with the developer the future management of the fringe of 

commonland on the north and west boundaries. 

 

RESOLVED:  

1. Crane oversailing rights - The Board agreed to require a license from the 

Mitcham Common Conservators before it can proceed. 

2. The Conservators will not grant permission for trees on the Common to be 

removed. 

3. The Conservators will request a solid metal fence around the site where not 

enclosed by the brick wall. 

4. The Conservators confirmed that  they would be prepared to discuss the  

grassland on the north and west boundaries. 
 

 

20. Commonside East Access Tracks and Properties. 

 

1. At a meeting attended by the local MP with residents of the affected properties 

the preferred options were to gate one track (the Public Right of Way), and place 

a height restriction on the other. The Chairman has agreed to bring these 
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suggestions to the Board. There are legal issues to be considered before any final 

decisions can be made. 

 

2.The Clerk explained that our Solicitor had suggested that in view of the 

complexity of the issue regarding the path not designated a PROW that we seek 

legal advice from a barrister. This will be at a cost of approximately £500.00. We 

would have the opinion available for the June Board. The Chairman was of the 

view that the Conservators could then approach Merton Council regarding the 

PROW once we had taken legal advice. 

 

RESOLVED: Legal advice to be sought from a Barrister on this issue.  

 

21. Mitcham Golf Club 

 

As detailed in their letter the figure of over rental in the consultation document 

was £17,000.00. The Golf Club are asking for 59% of that i.e. £10,000.00 (as 

59% of their total fee is the licence.) as a reduction. This item was not for decision 

at this meeting but for consideration. This is the first step in the negotiation, we 

need to consider it and come to a figure in June. The Golf Club have also 

requested the indexation be removed. This may not be acceptable. The licence is 

due for renewal in 2011, and therefore should be renewed in the current financial 

year. 

 

RESOLVED: The renewal of the Mitcham Golf Club licence is discussed further at 

the June meeting. 

 

22.Any Other Business 

 

1. The Chairman and Vice Chairman had discussed how useful it would be to be 

able to call on Mr Banfield’s services for a longer handover period, as had 

previously been the case with Mr. Norris. They recommend that a consultancy 

retainer for Mr. Banfield at 15% of the Clerks salary be agreed. This will give the 

Board access to advice for a year. This sum to be paid in current financial year. 

 

2. The Chairman also proposed a one off Bonus of £4,000.00 to thank Mr. 

Banfield for all the work he has done over the last five years. He has radically 

changed the role of Clerk and moved us on as a Board. This sum to be paid to 

Mr.Banfield in the current financial year. After the Consultancy year there would 

be a sessional rate of £100 per session if he is needed. 

 

3. The Chairman also recommended that Mr. Banfield is appointed an Honorary 

Conservator with effect from 1
st
 April 2010. 

 

RESOLVED: The recommendations in 22.1,22.2 and 22.3 are agreed. 

 
4. The Board formally minute their appreciation by resolution thanking Mr. 

Andrew Banfield for all the work that he has done for the Conservators in the last 

five years. They also wished him all the best for the future. 

 

Meeting closed at 9.30pm 


